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Outline of Reorganizing Office and Building up Business,

l, Circulation Work.

¢

‘

I have worked to increase the circulation of The Journal

by systematic and modern nethods, for. examples

(a) By asking clubs, leagues, associations and individ-

(b)
(c)
(a)
(e)

(1)

(g)

(h)
(1

uals to co-operate.

By paying a commission for getting subscribers.

By premiums,
By clubbi

By urging suffragists, in The Journal columns, in
letters, in speeches at' leagues, and in conversation
to help get subscriberse.

By advertising in The Journal for subscription
gents.

By putting The Journal on the News~-stands of Bos-
ton.

By selling the paper on the streets of Boston,.

By selling it at state and county fairs, at conven-
tions, and by urging others to do so0.

‘

By advertising it at conventions,
By sending out Question Mark slips.

By sending a circular letter like the enclosed to
the president and secretary of ev=ry suffrage league
in the United States.

By making a special effort to keep Progress sub=
scribers as regular subscribers to The Journal,  and
at the same time billing them in advance,

By sending sample copies of the paper to many people
who might become subscriberse.

By making special inducement offers so that suffra-
gists can send the paper for 1 month to prospective
subscribers and pay for it, instead of having the
Journal send out all such sample copies at the
Journal's Expense.

i

By "booming" the Journal on all possible occasions,




(q) By sparing no pains to let the business world know
that our cause is marching on, and that we suffra-
gists are a determined, pledged and loyal body.

Advertising.

I have "sounded" the advertising field for The Journal
and have got the hardest part of the advertising preliminary
work done by the following methods:

(a) By calling on many advertisers in Boston and
in New York.

(b) By sending copies of The Journal to possible adver-
tisers.

(c) By finding that no NATIONAL PUBLICATION can get
much advertising till it has become well known and
has at least 50,000 paid subscribers on its sub-
geripbion ligts

By finding that Jn pcr on cannot solicit advertis-
ing to much purpose and at the same time build up a
large subscription 1 ste

I have therefore been bending my energies to get
subscribers by wholesale,

I have hired an advertising solicecitor in Boston and
New England, and have paid him for three trial weeks
out of my pockel as an experiment, and I find it
pays. (The fact that an advertising man of any ex-

perience would engage with us is ' significant of ;
What kind of advertising we can work up. I was told
that I could not get any man of ability to under-
take such a poor proposgition as The Woman's Journal,
We advertised as The Woolen Journal by mistake and
able men came flockine, and I have the best one with
me now, ’aving xorlelted part of my own salary for
three weeks to hold him,)

(g) I have contracted with an advertising solicitor for
the West, i.e. West of Pittsburg and Buffalo, for a
year on a commission basis. No one would under=-

take the field unless he had at least six months,to
build up the buginess in It takes time to lay a
foundation in advertising and if a good foundation
can be laid, it means big "game" ultimately., The
men I have contracted with is the’ one who represents
The Youth'!s Companion in the West., ‘ He works almost
exclugively on national advertising,

We are working diligently to get aavertlslna from
the national advertloers, who are the only ones in~
terested in making big contracts with a publication
with a national circulation,




We have to send them my copies, our rate card
and we must besable p telling them that our
subscription list is increasing rapidly. Nothing
legs than 50,000 subscr 3 can hawve much weight
with them., If we could end of
Feb., it would be considered phenominal growth, and
we should be "made",

We can be "made" by the end of Feb. if we

pull together for a few weeks,

z

3., Office Reorganizing:

We need, of course, to keep all of our old

at the same time that we work for new ones

we need to satisfy them in every reasonable

complish this we have been

() Putting the entire subscription list on card
have catalogued them with correct names, addr
correct data as to date of expiration, when-and by
whom ordered, eté€. (Progress list has been a nigh¥%
mare and many of the papers, letters and bills to
former Progress subscribers have been returned to us
as incorrectly addrescsed,)

Our cards are -now so arranged that w
bills regularly and systematically,
billg for July expirations in July
August, etc., throughout the year.

customers by courtesy,
liciting their co=cper-
ation.

The office work includes charge of
Printing, Mailing,
Correspondence, Bookkeeping,
The Subscription Dept.,

The Advertising Depl.;
And all clerical work,

4, TImproving the Papere.

We have been trying to make the paper even more attrac=
tive than formerly to our subscribers and have tried to
make them enthugsiastic over The Journal so that they woul
want to talk about it and help work up interest in it and
therefore get us new gubscribers. To this end we have

(2) Changed the appearance of the paper to make it more
"readable"
1. By the use of new type in the title
9, By the use of more leaded matter and less
gsolid
3. By new type headings on the first page




By wide column on the editorial

new type headings on the editoria

By more cartoons

By smaller cuts

By some changes in the make-up of

By making the paper more newsy in
ance and more enticing to new readerc

sold 12 shar £ stock at $100 per

have beeh
the most serious en making
way is the advertising, a in regard to this
to be borne in mind:
(a) The Woman's Journal as an advertising medium is com=-
paratively unknown. It has had and today can have a 1I€w local

advertisements for short periods

vertising that amounts to much is contracts for long periods of

large spaces in the paper.

(b) Advertisers make thei: appropriations for the year
about the first of the year, i.€., January to April. They de~
cide then in what publications they will advertise during the
year., In general they will not depart from these plangi kR
July or August or September, for instance, it is impossible to

force an advertiser to give more than one insertion.

(¢) It is quite essential 10 know when the different ad-

vertisers make their appropriations and try at that time to get
on their lists. To do this one needs two weapons O work with:
1, A commanding subscription list; 2. An exten-

sive and friendly acquaintance with the various advertising man=

agers, agents, and agencics.




that it is better to get a big-adverti
gpace and as a permanent customer, even if we have towork

months to get him, than to get a few gcatiered advertise-

L)
from a few people who will never afterward give us an

or congider us, We find it absolutely necegsary

o

o

1 with advertisers according to the business methods
others use with them.
Both of the advertising men who are working for
firm in their conviction that the advertising of this paper must
be built up slowly but surely. The fact that they are interest=-

ed to do business with us and help build up is encouraging,.

Respeétfully submitted,

oA

Busginess Manager.
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Cleveland, Rochester and
such opportunities as we have in mind
rally localted.
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Chicago, Nec. 9, 1910,

Dear Member of the Business

& I have 3 >d. the joint letter of Mrs. Dennett and
MysS Ashley O”T“ﬁ3v1ﬁ9 +hw1r desire to hold the next National
tonvention in Chiecago or New York.

As one of the Chicago members the Board, and ss
a representative of chieago, for onec hiecag i ing to give
way to New York.

It may seem inhospitable to say what I am going to
say, but I do not think the National American Woma: suffraze Con—
vention makes any impression on Chicago. | ! every week in
Chica" iarge conventions, many times Hrinﬁing thousands of visi+

tors, and ¥ have been perfectly amazed at times to see how littlse
1~ﬁ“QQ”iw" on the Press or publie csn be made by the visiting
group of two or three thousand people.

It is only when o
thousand psonle that we have
playing, or any publiec demonstr
to town.

'nan the National Convention has met here we have not
filled our houses although we had able speakers, the meetings were
harmonious, and I can think of nothing which the laeal friends
d1d not do, nor have I any memory of any mistakes made by officers
Or speakers that in any way alienated anybhody.

s ¢ 320 18 egotistical too. There
few,Speakers oat81de oi Illinois to whom the newspapers L
more than a few inches of space. Few Chica g0 Newspaper men nax-
heard of any other suffrage sveaker than Miss Shaw, and she occasion
ally speaks for us any way. The National Convention would not be
much more theh Miss Shaw with a few hundred attendande.

It 1s also very expensive to entertain a convention
in sudr a large nltw as Chieago, and we haven't a woman who will
give us $500.00 in eash for exnenqu 28 we had four years ago.
”e had no diffieculty about eltertalnlﬂf all the speakers and dele~
zates in homes, and that is not slways dore by other m.tlns, but
it l1s raising money for gerneral exvenses and hotel bills of officers

that costs.

I have not seen Mrs. Stewart to know whether I an
expressing her views or not, but I know that the burden of raising
money for this work, outside of that raided by me for the legis-—

lative department snd the automobile towrs, has besn wnolly on her
shoulders. She has not, for a long while, had 2 Treas surer who has
raised any méney, and so she might agree with me that it would be

an expensive thing.
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Frem

"¥entuoky in the Naticn's Histery".

"

By Rebert MeRutt MeFlery, Assisftant Professer of Hi
o ] e ¢

Princeten Universityg

"

0f the twe cempanies fremed for settling Xentucky the "Leyal Com-

any", with Dr.Themas Walker in charge was the first to act: March 6th
y L] o ] ?

1760, the jeurney ef five men began. They named the pass through which
they came "Cumberland Gap". They reached the Cumberland river ascending te

the place now called Barboursville in ¥Xnex County, Here land was cleare

a
218

an@ the first 1leg house erecteﬁap the state was cempleted on April 25th,
1750,
Wandering bands ef savages se terrified the eccupants that the house

wes abandoned within a few days and nene erected for a permanent aboede

within twenty vears",




December, 11

Dear lMrs. Graves,

‘ The Woman's Club of Central Tentucky is doing
what 1t can to carry out the plans of the State Pederation off
Toman's Clubs to get a bill. for School Suffrage For Tomen passed
in the next General Assemhly, As they deslre to unite the efforts
of &he citizeng who are interested in this subject, they are invit-
ing other societies %o send re resentatives to a Joint Gommittee
on School Suffrage For Women. I am one of the Committee on fakdel
ﬁaffonée&nd I have written a letter to lrs. Cocns, rPresident of the
Chilesburg ¥. C. T. U. asking her to present this subject to the

- o

Union and have three representatives eidected as members of the Jeint
Committee. I &am vory much in ho,es that you ﬁill interest yourself
in this and ask your Union to take this action, The Joint Committee
will meet on December the 27, at three . 1. in the Woman's Club
room in the ©lks Lodge on North Broadway, and the business to be

transacted will he to arrunge for & ass ieeting in sup, ort of School

Suffrage For TWomen.to he held sometime during the first weck in Jan-

uary.

e desire very earnestly that all the citizens of Favette

County and Texington shall help in making the iacs Meeting a success

and dgniakip other steps to influence our State Re ref@ntiti es
n¥8E1985 08D 86t Their supiort of tne Sahoati s SEnetor snd Repre-
; ng Suffrage Bill in the




Genersl Assembly this winter.

trusting that we may have your finfanence in proeuring

(Y

Pavorable action on this request by your Union, I am

Very sincérely yours,

Superintendent of Franchise Nepartment




Lexingten, Ky.
Dea.I2th, 1910,

My dear Mrs.McCullech,

Just a few lines te say that I will attend to
your cirecular rcquest ahout the laws in Ky. when I"come around te i%",
which I must say does net promise fte he very premptly, feor things are
piling up on me at this time eof the year, fthough I pesitively refuse
te be one oﬁg,the Christmas-tide slaves., It is work ef various sorts,
opportunities fer service te our cause ef liverty, that is taking my
time.

T am enclesing one eXefhese n&ﬁé 1ittle remarks about yeu that I
see often. This one is frem our 6ity paper, The Leader, I did net
put it ini

When I speke hefore the Cenference of Govarners, after my address

Governor Dineen came up, intrdduced himself and made seme pleasant com-

-

by :
ment o my speech. I have heen wendering if the stir the Illipois sgf-

frégists is beginning fe make nim’take netice". 1 think it worth while
to mention the ineident te you, though i1t may have bheen enly peliteness

on his part,

Wishing yeu and the children a HMerry Christmas and a Happy New Year,

S

I/ am .

W

Very cerdially yeurs,




Editor :

THE OFFICIAL ORGAN OF THE HNATIONAL AMERICAN WOMAN SUFFRAGE ASSOCIATION

THE WOMANS JOURNAL

585 BOYLSTON STREET
BOSTON, MASSACHUSETTS

g5 Business Manager : Agnes E. Ryan

Alice Stone Blackwell

Becomber 1271910,
Dear Friend of Bqusal Suffrage:

In July, 1910, The Womsan's Joxrmal as you doubtless “now,
was made the official 0rgan o ihe Ax‘_ American uouan Suffs
Association, At the same time the su age maper, Progres
merged with The Woman's Journal . This mesns that tae L&Clo_cl A
ciation has become more than ever determined that the right of
suffrage shell be won in this country at the earliest possible
and thet The Hational Association believes that one of “he most ef—
fective ways of winning the ballot for women is to have at its ser -
vice 2 good strong women suffrege naper as its official orgen,

In melkin; The Vomzﬁ's Journal the officisal orb n The Hetional
Associstion took unon itself the exmense of running The Women's
Journal, This matter, as you know, wes Voted upon &t the netional

.eonvention in Jashan’on in Anril ‘at which there were delegates
firom nearly eve”y state in the Unlon, The fact that these delegs

-
e

bb«
oted to make The Women's Journal the official organ and voted to
#andertake to pay its expen e puts The National Agsocistion in a vers
serious v031t10n if the states, through their equal suffrege lesa Sues
40 not rally to the supoort of "The Journal to the uimost extent of

their power,

Through the firast week in November The Kationel Association

‘has besn d01ng its utmost to heln win the bsliot in the cempaign

states. The Netional Associstion has, therefore, been spending a
good deal of money in this work, MNow The National Associstion is to
furn its attention to The Woman's Journal, snd The Woman's Journsl
is very anxious not to overburden The Association with its exncenses,
It is, therefore, calling upon the suffragistc throughout the United
States through Jou to do what you can this critical year to meke
The Yoman's uournal & success as the official organ and not a big
financial burden,

There are several ways in which you can greatly help to ma
The Woman's Journal a financisl success in the estlmatloﬁ of The
Kational ASSOCW%thﬁ

1, Increase the circulation of The Woman's Journal by large
numbers and meke it o more valuedle aovertisiL5 medivm, To accom-
plish this become s subscriber yoursel® and get as many others to
subscribe as possible, One year TorT ok, CO( ihich is less than 2
cents a week); four momths on +trial for 25 cents,

2, Reed our Pifty Dollar offer which we enclose, You will
see by it that you or qny of your members can make $50 Ly getting
100 subscribers to The Woman's Journcl & aumber of 183 are
working for 100 subscribers with a view to putting $50 in their suf-
frage league treasury. This works %wo vq" It Aelps the Journal




greutly and it helps the local suffrage league v

3, Tell young people, earning their way through college or
school, and any others who would be interested, that they can make
8 good salary by getting subscribers to The Woran's Journal, el
them to write us for particulars,

4, Appoint & woman or & small committee of women in your
league to get subscribers to The -Woman's Journal to help out the
cause, Other leagues are doing this,

be A4Ap»noint one person in your locality, who shell make it
a business to get advertising for The Womaen's Journal, Tell her to
write to us for advertising rates and nartlculars

6, Save the pemnnies and send 50 cents $0 The Woman's Journal
with 12 nemes and adiresses, and we Will send The Women's Jourmel
- to 12 peonle for one month. This is very important work, It »puts
The Jourmal into many homes where ii should go, end a hundred thou-
sand should be made acquainted with it in the next few months by this
method,

7. Hel» advertise The Woman's Journel, There are many vays,
Put attrsctive posters in your league rooms, Disnlay atcractive ros-
ters, telling about The Journal, at all your suffrage aweetings, espec-
ially iu lsrge nublic halls, Show & copy to your newsdealer and Yy
to get him to sell the paper regularly, On every possiblé occasion
tell paople about The Journal, Tell them it is iorty yeers olgd,
Thousands of them everywhere never heard of it,

8, Buy a share of stock in The Woman's Journal and get
pthers to buy, The shares are $100 each, $1200 worth have already
been sold,

9. Remember that it is genexally agreed that the most ef-
fectlve vay of wimning equal sufirage dn this country is to have a
sufficiently strong suffrage panser, Help The Woman's Journal to be
mignty in the interests of justice and freedom,

If you san't do es much as you would like to, W111.Jou loy~
ally do whet you can?® Every litile helps, Ours is s W;nnlng cause,
gnd the rosd to vietory is short if we unite with all our strength
gnd zeal in meking The Women's Journal a success for The national

Assod#iation,

Yours ever for the Caute,
}¥73rﬁa/<;Eg§%§g§&Manager,

P,5., We are trying to estimate how many believers in women suf-
frage are in this couniry, Will you helv us by giving us the
number of members in your Leajue?
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Dear Member of the 0fficial Board:
Having suddenly and without warning become responsible for the
)

of the National Press Bureau and after o week's trial of it, I

now to report that there hap been no ceasation of the usual ace

tivity during this time. Although we are deprived of the benefit of

drs., Harper's literary talent and her knowledge of the VWoman sSuffrage
movenent which hag been 80 helpful in furnishing statistics for all
sorts of documents, my experience in the Press Bureeu has taught me that
there are other lines of work whichk are cuite as essentisl and to whiech
this dcpartmént will give especial attention,

The NHow York dailies are always anzious for news, and each of the
morning papers has its reporter call or telephone every day. a4t first
they were inclined to write us up in s sensational way, but we are now
told that acéa of the editore have inetructed them to treat the Woman
suffrage questlion seriously. The Sunday and evening papers devote much
space to "interviews" on suffrage, which this of
ed upon to arrange, and we are often reqguested to sugpgest the proper
guestions to ask., The People's Departmenis in
seldom without letters on the subject, for and : 3 and many of the

latter are answered by Miss Blackwell, but the large number of papers
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published m in this city makes it necessary for us to keep on the alert

and reply to as many attacks as possible. T¥e watch the New York editore
ials, and while they do not often bear directly on our question, we find
them very useful in working up arguments in our favor. Our observation

is that all this is widely copied by the newspapers in every section of

the country.

The newspaper syndicates make a splendid outlet for suffrage propa=
ganda, and we look after these very carefully. Ve have six syndicates
on our list and seven press associations, as follows:

North american Press Byndicate, Grand Rapids, Mich.,

Newspaper Enterprise Assn., Cleveland, Ohlo.,

American Press Assoclation, New York,

Netional Hews Association, New York,

National Features Bureau, New York,

Western Newspaper Union, Chicago, Ill.

Associated Press, New York,

N.Y.News Association, Hew York,

Scripps=licRee League, New York,

United Press Syndicate, New York,

The Laffan Bureau, Hew York,

Central News and Press Exchange, New York,

United Press Associations, New York.
While we cannot say Just how many papers use our mattef, we are reason-
ably sure that when a syndicate accepts the material nearly all of its
papers publish it. Our best way of judging is in watching the clippings,

and we invariably find the circulation to be satisfactory, if not

gurprising. When I look back on the time prior to coming to Yew York, and

note the change which has come about in the attitude of the press asso=
ciations and syndicates toward our question, I can scarcely believe it.
In the past week we have written to the press chairmen of the dif=-
ferent States, asking for their suggestions, criticisms and co-pperation,
and I trust we may be able to accomplish good results by our concerted
efforts. We have written to a number of papers throughout the country

thanking them for their favorable editorials and answered twelve that

were unfavorable, One paper published a very harsh criticism on the
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work in Arizona, which we sent to lMiss Gregg and requested her to answer
it from there. We sent out two syndicate articles, one to the North-imerican
about Miss Clay addressing the governors, and the other to the Newspaper
Enterprise Association on the suffrage situation in Idaho by a former
Senator from that State. A Tennessee paper mait made an attack on the
English women and suffragists in general, and we prepared a reply which
was sent to the State president of Tennessee asking her to try to have it
published in the same paper and if she failed to try another. Miss Lucy
Anthony made a good suggestion to the effect that we enclose a newspaper
celipping in every letter we sent out, which we have been doing, and this
will show the people in one State or city what those in other places

are doing.

It has been our custom to take all the New York dailies = both morning
and evening - and clip from them, but we are thie month making the experi=
ment of dropping all but three and subscribing to two clipping bureaus
which furnish cutting’from papers all over the country as well as New Yokk.
We found the papers so filled with suffrale stuff that it took the time of
one person to do that work alone, and as we are trying to get along with
two people in the office instead of three, this seemed to be the better
way, as we ought to know how the papers stand generally throughout the
country. It surprises me to find so many papers giving space to this
subject, editorially and otherwise.

As there is such a demand for syndicate stuff, it would be a great

help to the Press Bureau if you would at any and all times send us any-

thing you may have at hand which you think could be used or worked up for
this pmposs purpose. The syndicates usually require a photograph with the
article, and they then give it double=column space and make it very ate
tractive. Miss Mille has just brought us a splendid account of the work

planned for New York State this winter, which we shall send to a Western
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Lexingten, Xy.
Dec.I3th, 19I0.
My dear Mrs.Leech,

4

I have learned that the State Press Asseciation
meets in Leulsville Dec.28%th¢ The Batienal Suffrage Asse. lays great
impertunce en securing suffrage reselutions from suoh*hodies ag this;
and by this mail I am geing te write te Miss Virginia Rebinsen, asking
her te see if anything can be done towards getting a Suffrage reselu-
tion passed. I am writing te vou te ask you fo give what help you can
for a reselution fer full suffrage, and suggesting that yeu should
uﬁdertake te get an endersement fer scheel suffrage passed. I talked

te Mrs.Breckinridge about it. She says Bhe is net going teo the meeting;
and is net geing te try te get a reselution, theugh she would like very

much te have ene. She is cempledly wern cut by the severe strain ef th-

last few weeks and was jnust out ef hed when I telephened fe her, There-

fore, if you think it hest fer the Federation te have such a reselution,
the Louisville wemen will have te get it.

Very eerdially yours,




Lexingten, ¥y.

Dea.l&th, I910.

I have heard from National Headquarters that

Pregs Asseciation is te meet in Leuisville Dec.28th. The

4

National lays great stress upon trying te get Suffrage reselutions passed

by such hedies as these; therefore I am writing te ask you if vour Asse/
can de ‘anything tewards trying te gef such a reselutien., Miss Velssin-
ger might be of a greut deal of help, lr.Samuel Reberts, eﬁifar of the
Lexington lLeader, Mr.Desha Breckinridge, Pditer eof the Lexington Herald,
are beth suffragists and members eof the T.R.A., Se is Mr.Clarence Teeds,
of Richmend. .19 i8 generally in attendancs at the Press meefings, and

is a man whe would be likely te be willing e help in a reselutien., Alse,
John Wilsen Tewnsend, editor of the Register, the magazine of the state
Histerical Seclety, is a recent member of the B.R,A.  Se is Dubin Mess,
of Frankfert, whe is a newspaper reperter. He might be of some help e
yeu,

By this mail I am writing %o Mrs.Careline A. ILeech, asking her te

help;'and alao suggesting fthat the Federation ef Cluhs tries ‘te get a

Schoel Suffrage reselution passed. If we can net get ‘Efull snfirage

endorsed, of course we w gld Jike fe have scheel suffrage endpgsed., May-
‘be we can get beth, T\
Heplng you may feel able to make an effert abeout it, I am

Yery cerdially yours,




Tiexington, ¥y,
Dee,13th, I9210.
irs.Teed "ithers Smith,

Taest Peint, Xv.

I was gldd to get your letter and te hear that vyou are hepe-
ful of getting the hundred members, and are geing te keep up ghe good
work this winter,

Few te answer yeur questions: Ayear er two age the state cohvention
veted that a club might pay its National dues and net its state dues, if
it se chese, Tnérefore, if you get mere memhers and can cellect
al dues hefore the National hooks clese, snd cannet cellect the stute
alse, then gou can pay the National dues enly, and have representaticn
for the hundred memhdrs. The National Beoks clese the Ist eof January,er
rather the last of December: se the dues must be in MissJessie Ashley's
hands”gﬁ the 3Ist if December. Yeu ought te allew a full week if yeu send
the dues te drs.shepard te forward fer you, which is the correct way, But
sometimes when I krew I will net have time to send late dues to Mrs.3hep-:
ard and have her then send them en, I send the dues: directly te the Nation-

al treasurer, explaining that T had net fime to send them the regular

way and ask her te receipt te irs.Shepard, Therefere if veu de not get your

full number & whole waek hefore Tlecember 3Ist I advise yeu te de thia,

I wish you would send en all you do get, even iﬁﬁit is net quite a hun-
dred, fer if you get mere it is brebable . that seme of the ether clubs will
{have & fraction ©f & hundred mhibh widd.d he}p yeu out. You knew all the

fragtions of & hundred were to be put into the hands ef the Executive Cem-




2:
am sure it
egate, It is te the advantage of all te get as many memhers as p gsible.

o,

am enclesing & club offer from the Toman's Journal. Have you seen

it? Tt seems to me liheral; and it is geod suffrage werk te incredse the
circulaticn ef the Journsl. I wish yeur club eor some individual in it
would undertake te werk up ene of these effers.

Heping vou will he successful in getfing many new memhers,

Very cordisal




