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My dear /427

The raising of the necessary funds for the work of the
National Association is alws the most difficult thing we have
to do.

We have found the solution of the problem,

This plan is endorsed by the Finance Committee of the
National American Woman Suffrage Association and approved by the
Official Board. It does not involve the gpending of an extra
renny, but simply divertes the money which has always gone into
the pockets of outside people into our OWN TREASURY, This fund
can be collected with the smallest outlay of effort and expense
and will be a2 constant and never failing source of income IF YOQOU
WILL COOPERATE., We have formed a Central Bureau, through which
subscriptions, either singly or at club rates, may be ade to any
and all magazines, periodicals and newspapers. Most women take
at least one magazine.

Give us your subscriptions and renewals.

We will give you the same rate as any agent or publisher.
The money which now goes to support him becomes the income of the
National As Voulatlan, 188 for the work vov expect it to do.
Give ug the subscriptions of y friends, With the loyal sup-
port of SJfff&glctS, the N: Assmcvﬁtzon would have money
enough in its treasury to helr ¥ campaign in every state
where the question is pending.

Subscribe through our National Subscription Bureau, using
the enclosed blank, and meke the National Association financially
independent.

If you will let us know how many blanks like the enclosed
you can have used by your club members and their friends, we will

nd them to you by return mail.

Yours sincerely
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Lexington, Ky.
Mareh 22rd, I9II,
My dar fiss Shaw,
I feel like shouting "Hallelujah" over the news from
Nevadat I certalnly congratulate you on the suacess of vour efforts; and
trust that this success may be followed up by Mrs.iackay's continued in-
terest and support in keeping some one on the state to push the work.
Mrs.3oyer would do splendidly; yet I would prdfer one of those women of
whom you wrilte who went to the Legislature. 1Is it certain that neither
of them oobuld do the work you suggest? Oklahoma is so desirous of get-
fing Mrs.Boyer back there, and she is almost like a citizen of Oklahoms
now,

Now about Miss Penfield: You know Miss Blackwell called our atten-
tion to the correspondence from Texas, in which a former legislator chainm-
~ed that the Legislature of Texas could extend suffrage to women without
a Constitutional Amen dment. I have Just received a copy from somebody
in Paris, Texas, presumably Mr.R.L.Dohoney himself,of the speech referred
to. I am not lawyer enough'to 6éxpress an opinion as to the legality of

his argument; but it has heen in my mind a long time that fthe day might

come when the courts would find some ground for sustaining the rights of

women, and which would shorten our road to sufffrage., It has been the his-
‘tory of all prigress of legal rights. See the example of the desision of
the Supreme Cou:t in that Tillman case of the right of the mother to the
' guardianship of her child., It cited the U.S. and State congtitutions to
oyerthrbw a statute which had heen on the books of every state in the
Union for a hundred yéars; but when public opinion was ripe it was thrr
aside in a day, Something like this may happen for suffrage; and I




N

e
am in favor of helping on any effort din that line which turns ub. In
Texas there appears now that there is at least one politician who has

sound

found,or thinks he has found, a short ocut.If his srgument is iwst for
Texas it will be found sound for many other states, I helieve a strong
popular wish wonuld uphold his interpretation of the legal aspects of the
cuge; therefore it is our policy to help to bnild up a strong popular
wigh ag fast as possible; This is preliminary to saying I wish ﬁe conld
employ Uiss Penfield right in her own state to lecture and organize as
much as she ia able and willing fo do bhefore she enters the medical school
in the fall., She told me it was %00 hot in Texas to work in the summer;
but perhaps she has changed her mind; or she can still work some time be-

fore the hot weather.

Therefore I make fthe raquest that you will put out a vote as to whether
1 L

we shall not employ Miss Penfileld right in her own state for the immedi-

ate fnture.Always provided that the Texas Asso., is willing that she shoulad
be 80 employed. Ag far as I know, the legal point urged by Hon.Dohoney
hés never heen argued in sany other of the legal arguments which have bheen
made that women already have the right of voting.
I wish we could assist Kansas in gome other way besides what will
bring us8 into confliet with a strbhg-willad and violent woman like Mrs,
lonrce. The state should never have made her Campalgn Manager. But
#ince she 18 the Manager I see nothing for it except for us to decline
to interfere with hhe campaipgn policy, She will rule or ruin; and if she

ruilng, at least we can stay out of the destruction,

Very sincerely. yours,
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rch 18th. 1911,

Dear iember of e Official Board:-

As you all doubtless know Nevada hss submitted an
smendment teo the gops ututm;} and I thought, as there are so many
1"*-ard to ,,evada and the action there,

exactly what I have been doing
14

P

gonflicting reports afloat i
that I might as well state de.
and the part the National Ass
pregent conditions there .

n
finit
ociat un hag taken im bringing about

In the fall when we were through with the other campaigns
gourse the next question was "What next?" and as California seemed so
ul of submitting an emendment and so far the States which had had
s¢ granted them were those which were lying next to the States
which had it, I naturally thought of Nevada and lfontana, In corrsspon-
dence with Viss Gregg and lirs. lunds about Arizona I came te the conclusien
that it did not matter s¢ wmuech what the people of Arizona thought as it
did what the mén who owned the big mines f thought as nearly all ef the
superintendents of the mines in Arizona were oppeosed to suffrage it was
probably due to the fact that they supposed that the big mine owners
were oppesed to it, end as the men in the mines did probably what the
superintendents wanted done, as far as voting was concerned, the main
peint in get any State which is a mining State, was to find out how
the United States Senators felt towards the matter, and that could be found
out by learning how the mine owners felt towards the matters I then
learned that Nevada had sbout eight thousand voters cml«f and that Pﬁamackay 8
father practically owned Nevada in his life time and that iir. Mackay's
femily practically own the mining interest now, so I made up my mind te
K¢ a8 Vrs, Mackay and talk the matter ever with her and ask her if she would
not take Nevada on her hends and try to win the State. I wrote her askipg
for an interview and she wrote back that she was very busy at that time
and could not give me an interview then as she was not in the city bu%
that later she would. Fearing it would be toe late I again wrote Her
and told her that there was some important work which I wanted to consult
her about and that if she would be willing to take it up the National
Assuvciation would sbtand back of her and help her in eny way we could -
te which she replied that it was impessible to take up any mere work but
thet if she could be of any service to me she would, Just as soon as I
possibly could I got an interview with her sndlaid the case of Nevada

-]
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March 22nd, 1911,

Dear Member of the Official Boardse

I have received a letter from Mrs, Biggers {from Oklahoma
repeating the question which she made a short time since in regard to
sending Mrs, Boyer to Oklahoma for the summer Chautauquas, Farmsrs®
pic=nics and so forth. She urges the case very strongly and I must confess
I ache when I look at the meagre returns from the appeals which have been
made for the Anthony Memorial Fund and the small amount of money which
will be left.after we have paid the expenses of the campaigns since last
Conventions But, in complieance with Miss Clay's request, I am submitting
to the Official Board a vote in regard to sending Mrs. Boyer to Oklahoma.
2t L am sure you will not object to my stating that when this vote is taken
we must remember that we have four States in which cempaigns eare pending
and that we owe for the campamigns since last Convention,when it:was voted
to use the Anthony Memorial Fund for campaign purposes only, = almost as
much &as we have teken in during the year,&fhat we have our Association
to carry until next October with no special funds in sight,

I em making this etatement because I feel it i

due to those who vote upon this quesiione

Faithfully yours,
{

Presidents

Since dictating the above I have received a letter from
Miss Robinson:of Loulsville, Kv. stating that she has secured the
Knight Templars Hell, seating cepacity of one thousend people, for the
Natioral Convention:from October 20the to 24the. inclusives. She could not:
get' it for the 19th. as it wes engaged, but it seems tc me that if we
hold our Executive Committee meeting on the 19th. and a post Executive
meeting on the 25the that that will be all the time that is necessary =
from the 20 to 24the October inclusive, for our Convention. The head=
quarters are to be at the Hotel Seelbache
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I have conferred wi Mre, Johnston, lirs . « Stubbs
and a few others, all of wh m wish to retain lies Cre and speak
highest

uld send me

Kensas asking
ug. and print : 2t te hem 1 !
Presg Chairmgn ang 1 S ' eSS &s V¢ 7ill have word
from me I8
Ex-Covernor St. John } offered hig for the

campaign and we gall went Ben lindsee an 1all no doubt get him for
part of the time,

Dre W.A.McKeever has become a nationzllyorsat men as Pre-
sident of the Wanhatten Chetaugua Association and the Play Ground
Agmociation, He works for us all the time.

It will take all of our speskers for the Chetauqua days,
ele. I am writing all of the Chetauque Boards in the State asking them

to employ 1igss Gregg and Gov. 5t, John, That will pay Miss Gregg something

I know,which will help towards her living expense.
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fully as soon as we have someth to report.
most sincerely,
SGD, Cathrine A, Hoffman,

President .
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NATIONAL HEADQUARTERS, 505 FIFTH AVE, NEW YORK

Dear W of the Offieisl Boardj=

I em sending you a copy of a letter received yesterday,
from the ladies whose nemes are signed to ith

The letter is misleading in that it is assumed that I
wrote to these ladies, which is not corrects I wrote a letter to the
State President: and she had gone to New Orleans and evidently the letter

wes opened and given to these women and in her sabsence this is what they

have done,

3l 4+

11 understand the situation
gt

Now to go back sgo that you wi
it is, as simply stated as I can meke it thi

A year ago last fell Mrs. Hoffman re-organized the
State Suffrege Association of Kansas, sending us word that she had re-
organized it and thet she had been elected Presidenti For the first
time for some years we had friendly; letters from Kansas through - her
and things seemed to run smoothly. This last fall, when they decided to
have a cempaign:she wrote again asking me to come to Topeka to speak.
I answered her that it was impossible for me te do so end suggested
several names among them Mrs. lc Culloch, lirs. Stewart.end liissGregg
who had then gone from Arizona to Kansas, and I suggested that if they,
had not much money, as liss Gregg was & Kansas woman in the employ
of the National Association, it would be cheaper for them to have her and
that, being a Kensas woman, it would be better for her to go then anybody:
else. Mrs, Hoffman agreed to this and then wanted Miss Gregg's help
during legislative work, ad I wrote the National Association would Penmit
liss Gregg to remain in the State if the State Asscciation desired itle
lMirs. Hoffman telegraphesihere that they did and excepted the conditions
which were = we should pay her salary and they the expensess After the
smendment was submitted I wrote to Mrs. Hoffman and asked her if she
had further use for Miss Oregg and she wrote back that she thought thatt
at presentithey would not do anything, but later on:they would wanti
Miss Gregg. I got that letter one day and the nexti day, got another letter
from her stating that she wrote her first letter too hastily, and that
they did want Miss Gregg and to remein right alongs F then wrote‘the
letter stating the conditions upon which she could remaine. I felt thatt

L




Official  Board,

Miss Gregg with her ability in speaking «over the country could get enough
monsy, in her travels to pay her travelling expenses , and the National
would, as we had agreed, pay her salary, MNrs. Hoffmen slso wrote that.
she wished we would write up something nice from headquarters zbout! the
coampaign: in Kensas to the Woman's Journal. I wrote her that that would
‘be a mistake that what was written about Kansas campaign should come from
Kansas and from Kansas women, it would have wuch more weight outside of
the State as well as ineide, and I urged her that the first thing to do
wes to appoint a Preoss Chairman:with Press Chairmen through the State

and to keep in touch with all the State Papers commending those who are
in favor and asking those who are not/bitterly; antagonistic not to take
sides againet us until they had thoroughly investigated the matter, and to
do what they could to see that these men were thoroughlyyeducated and ha
good material. I also wrote her that we would be glad to co=operate in
any way in helping to get eny kind of material that she thought would be
useful, that I thought the Kensas people knew better what they wanted

in their papers than we could and that, therefore, we would only work

as far as possible under their direction or through their State Press
Chairmen, and then I begged her fo keep the work in the hands of Kanses
people as far as possible and especially the diresctions and control of
the cempaign, Now this is the reply to that letter. It ies a most out=
rageous letter written by a lot of people who had nothing whatever to do
with the work in past years, who probebly know absoltutely nothing aboutt
itiwhatever and who have evidently been led away by Mrs, Monroe s Mrs Hoffman
wrote me that the only personiwho would probably be antagonistic to Miss
Gregg and to her remaining in the State was Mrs. Monroe but that she had
very little influence. JIvidently as soon as irs. Hoffmen left the State
Mrs, Monroe seeméd to use this influence to very good advantage in getting:
all these women to sign this particular papet.

As soon as this letter ceame yesterday I wrote Miss Gregg
telling her that I felt it would be better for her te go to Missourii
irmediatelyss I did not think it was best to waitiuntil I heard from
the Official Board before telling her this, because I felt you would all
agree with me that keth— although Mrs, Hoffmen is desirous of keeping
Miss Gregg in the State, it is a great deal wiser she should not:remair
If there is going to be any division in the sufftagists in Kensas I do
not think they should have &n excuse to lay it at the door of the
National Asscciation, They will have an excuse because I notice the
Pregidentiel suffrage bill has been lost end, of course, they will bleme
Mise Gregg and Mrs, Hoffmen as Mrs, Monroe said they woulds  Now just
why they wanted to introduce a Presidential Suffrage Bill when they had a
constitutional emenduwent pending I do not know, but I think the best thing




Official Board.

4

r the Nationel to du, far as Kansas is concerned, until some otherr
selopments arise, is to send lMiss Gregg into Mi i

I have elso another ;L;gcrostior to make that is that we
should not keep Miss Gx‘ebg through tp.m su ut ave her perfectly
what lecture engagements she can with chautauquas. I
as well for the National not to have any lecturers in
4 snt until there is some special call for National
lec turersg under the National Association, especially as we have so
little money with which to pay them, and if Miss Gregg should be free
now I am sure she could find enough tc do in the Chatauguas in the
country to keep her busy, but we must decide at once. If it is your
wish I will write to Miss Gregg and ask her if she cannot fill in the
summer with the Chautauqua engagements, and then perhaps if it is desired
after the next convention, she may go into the fields where campaigns are
pendinge «

Vill you kindly answer this letter immediate.ly in order that

I may know what to tell Miss Gregg to do. I told her to go to Missouri
because there really is some work to do there and I think she should
keep busy and it ig nearer Kansas than any other spot and would take
less money to pay her travelling expenses.

In addition to sending you a long letter sent from the Kansas
women I send a copy of a pergonel letter to myself by Mrs,. Monree. I have
not yet answered either of these letters, when I do I shall say ap little
as possible. I ghall; however, send a copy of the letter to Mrs. Hoffmam
and explain why we feel it is best to remove Miss Gregg from the State
though some of the members of the State wish her., To my mind it is &
most amusing situation, here is a Kansas woman, born and bred there,
objected tc because she works for the Naticnal Association . The assumption
that it is because she has been out of the State is absurd in the face
of the fact that they wanted Mrs . Mc Cullech, who certainly is not a Kansa
women, ‘until they knew she was & member of the Nationel Board and that
seemed to unfit her. Poor Mrs, Mc Culloch, they will never want her
any more in Kensas, 1 am wondering if the Kansas people would permit us
to ride on the trein:if we were going West, or if that would kill their
bill. I think it is very funny where Mrs, Monrow says they withdrew
from the National Association because the men of the State felt they hadi
been imposed uponiin '94 and '96 when they did not withdrew until after
the Chicago Convention which was held in: 19077more than ten years
later, It seems to me Kansas women must heve acted very slowlyyin their
effort to please their men, You all know, I suppose, who Mrs, Monroe iss
she was offended at the Chicago Convention beceuse she was not given  morec
time on the progremme notwithstanding she was permitted to talk fifteen
minutes over time «
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ca, Kensase. Feba25,1911%

Rev . Anna Shaw,
Pres. Nat. Suf . Asscna

Dear Madamt=

Replyi to your esteemed favor of cent date will say that 1
am very sorry Lu € you Lhuuu ycm ﬂdvb gwwh got en & wrong impression
of the women MSAS W to do in the coming campaign for the
d‘;nwxdmsnt to our constitutio: nl.::O by way of explenation l wish to sayy
that when I asked M Mc Culloch of Evanston, Ills, to come. to Kansas
and make a talk for us, I did it because of my personal acquaintance with

s 1 e

her and not because of her : io3 National ut‘g)m‘ruZauwl. In fact
I had forgotten that she was in the orgemnizat as an officer., I wish to
be perfectly frank with you and still not offensive and I ‘hope that what
I g compelled to sayywill be taken by, you as sit tatement of the
conditions as they are here and not in any way as lection upon the

Nat+3 ~1
Ngiional s

You will remember g B dn ) )
particulars nor try to place he burden of }N defeal upon any one. B”u
our I(a.nsaf men placed the burden upon the National Women Suffrage Associa=
ev

33

tion, They were bitter because the women of Kansas had asked in outside
aid to coerce them as they put it, 'into giving Kensas women the ballotes

So in accordance with this feeling, or rather out of respect for it our
state organization withdrew, not because we had a guarrel but out of regar
to the feea.lngs of our men who must give us the ballot if we: are ever to
get it} except through National Congress . And the U.Se« Congress, as

you know give no heed to the matter, nor will ift, till 1ike the striking;
out of the words "white male" be a sort of party issue.

ple coming from the outside know
nothing of our local pull tical conditions . Our sevation must come from
within ourselves . S0 we have felt that we must maintain our own agsociation
free from any thing or any body except as simply and solely some paid orator
or speaker wihm we might choose to bring in. This is the concerted opinicn
of ‘br,e women who have stood by the cause and have carried the matter
through the Jegislature with practically no help except the encouragement.
of outside conditions, which of course meke up much of our arguments » The
chairmen of our committee told us frankly that he would not have taken: the
matter up except for Kansas W owen Then when Boston's Anti=suffrage folk
flooded our State with their poisgonousg literature we reminded our men

that we listened to no one from the cuteide and asked them to pay no

Then too, we find that peo

attention to what biustez‘n women asked them to do. It was our greatest
cverage against the antis of the Last. Then as Campaign manager it was

my duty to see thal we had no National aid and comfort. We felt that

we were obliged to guit sending them your literature, 'mu.t.h we did. But

our President, who is new to the situation sent for iss Gregg without
asking one of our Board whether it would be acceptable or not. ©So we are
now put to the ordeal of having to ask our Presgident to recall her as we
cannot accept her services. We dare not face the prospect of being defeat €d

o




-

n by our Nationel affiliation. It has taken us so many weary years
o overcome the other defeat. We &also have it from other States that

same conditions preveiled and that the Nationgl without knowing why h
have been instrumental in bringing defeat. One from the outside x
cennot step into another locality and not make serious mistakes on the
situation . We knew what sort of fight was to be made on the Inkiiative
and Referendum and the first speech Miss Gregg made under the auspices of
Mrs. Hoffman was for that measure. We were frightened almost to death
for we felt that if the press should get the fact, that we should again
be defeated by the National, We hed to ask her not to speak and yet we
could not control her. Miss Gregg is a mo st charming woman and she could
not even influence her own Senator. He voted against the am ndmentis She
has been away so long and becoue & part of the older organization and coul
notl touch her own. We know that there might be places where she could
do no harm:but we feel she can defeat us here. We ask her recalls And do
be assured that it is impersonal. Just as impersonel as if we had never
geen her. She is a mosd finished orator and pleasing speaker but Kansas
cennot have her. W have a plan of work and hope that it will not be bro
broken into. Ve do not want to make public anything of this and will
not if the matter is ended here. We have followed this for so many yealss
that it is so near %o our hearts that a defeat again under the old
circumstances would almost kill us, This is not figurative it is actual,
and so true that only another suffragist could understand 1t There Le
organization work for ifisg Gregg elsewhere. We will have Kansas 5.5s4s
and W,T.0eUs women do Oour'sa We deplore this situation but we are confron
ed by it and have no alternative « There is one pill now which is defeated
we will feel that Miss Gregg and Mrs. U ffman are the ones who did it
They have talked and worked against our Presidential Suffrage Bill
4111 we feel that it may be losts We wil, have ne to lay the defeat if
it comes to their work against 1t. And this will have to go into the
records. Ve are sorry, sick end angry 00 o We are simply as human as
would be under the circumstances. This is our battle, in the parlance
of the day it is our funerals We will have to conduct it as we think
best, then if we make a misteke you are absolveds

This is a matter of business pure and simple. Ve have thoughtt
this over very cerefully and we ¥ feel that we cannot sacrifice the good
of our cause to the fact that we may nurt some one's feelings. We havs
made one sacrifice that has almost ruined us and we do not think we can
afford to make another. We should have asked Miss Cregg to retire
when she first came. We felt that we should ha but suffers selves
rather than hurt her feelings . But she should look &b this ve do . Ve
will ask you, therefore, in all kindness to call her from Kansas,; [ siher
into some other field and 1ot our territoru take care of 1 £+ Then if
we go dowm to defeat you will not be to bleme for it the

Most sincerely yours,,
Sgd ., Lilla Day Monroe.
First Vice Prest. & Campaign Menggr & Treas Jleadquaters a

s. H.E:Rondebush Sgd » Ellen Humphrey
.c . of Kansas S.E.5.4, Acting Manager of our Official Organe
Margaret Hill Mc Caster For lfiss Elizabeth Barr Editor .
Socond V Pres . Kansas SeEE.S5,A Sgd Jdiaude Mary Kdine.
Matilda S. Mc Farland & : Pres . (Good Govt . Club of Topekas
Roxana B, Rice, Ex Pres XESA Buma Sells Marshall

g Troas Kansas Se5.5.A.

Augitors of Xansas e




Topeka, Kansas « Feb 425,1911

Dear Miss Shawi=
The letter was very carefully passed upon in an Executive

Board meeting and we re-affirmed our affiliation with the Kansas State
W.C.T.Ue and adopted & suggested plan of work. We feel that itiwould be

to the best interests of the two affiliated orgenizations to

sort of an alliance with the National . We trust, therefore, thatt
you will not think that because Mrs ., Hoffmen herself alcne has asked
anything of you that you can work with her. The whole board stand
absolutely and unenimously together on this matter, We are sorry thati
it has heppened so, but we are too deeply in earnest to allow anything

to interfere with our campaign for suffrage in Kansas. We shall have

another meeting in the near future and our plan of action will be complete

With kindest regards to you personally; I em
lost sincerely you.rs’,
(Sgd .) Lilla Day Monroe,

Cempaign Managers







i & Are you in favor of raising Miss Ferrins salary to $I5.00 per week?

Put me on record as declining to vote on this question until I have
informstion of the state of the treasury; in short, a treasurer's
report.

8, Are ypu in favor of making any change in regard to other

members of the office force?

Put me on record as declining to vote on this til1l I have a report
from the treasurer, or an opportunity to look at the books for
myself.

3
What is your opinion in regard to turning the money received

from the salesof literatgre into the kxamasmxyxfa Literature fund

just as soon ss we are able to carry on the work of the Association

without drawing upon it for immediate necessities?

I think it shpuld be done.
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XxXxxxxxxx PRichmond, Kentucky.
Merch 2nd, IQII.
My dear Miss Shaw,

Yours of Febr.28th, enclosing veting slip and oir-
cular 1letter from Mrs.Dennett, in regard to the pay of office helpers
is at hand.Such votes place me in a very embarrassing position. A4s you
know, no treasurer's report has heen sent to the 0fficial Board for

months. The last information I received of our finances Wasnfrom your-

self, and was the statement that we were thousands of dollars in debt,

with very poor prospects for repleninshing the treasury. Row comes a
slip amking for & vote to change the salaries by an increase, over the
vote of the Board in Washington., I regret very much that the Headquar-
ters officer does not care to keep the members of the Board not in Head-
quarters informed of the state of the finances; hut as I have no means
: \

/4o prevent that, my duty, as I see i, is to decline to give votes on mon-
ey. I am not willing to cast votes blindly. Please record my vote,
therefore, as declining to cast one until a financial report is sent
out.

I am watching with intense interest the outcome of Legislative action
in Hew York. Wpuld it not be wonderful to have again three campaigns
in one wesr, and in such important states, too?

Let me hear what dates are £inally chosen for ‘he Convention in
Louisville. I am gled if is possible not to take the same dates as the

i‘.Cb]:[‘.[]’. i
Very cordlally yours,
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Riehmond, Ky.

April 24th, IQIi.
My dear Miss Shaw,
I have delayed a day or two answering you letter

of April I8th, so that I could give careful consideration to its con-
tents, as I feel that the cessation of Mrs:Belmont's donations brings
us’to the point where we must meet the crisis in the financial affairs
of the Association whieh na doubt all of us have felt approaching. It
is of sufficient importance to merit & Business meeting; but as funds
are SO low I shall do the best I cen by writing

In my opinion we should vacate our present headquaruers in August with
the view of removing from New York permanently. The donations of Nrs.
Belmont was the only financial justification the Asso. ever had for select
ing the most expensive Tastern city in the country for Hegdquarters. I
believe a8ll parties, both thise in favor of that city and those opposed,
expected that the Headquarters' being there would interest a greater or
legs number of rich people in our work; and that support from them would
grow up. Two years have passed and such expectations have entirely failed,
as far as any financial report of them has been made. TXpenses have in-
croased, as they must in New York; but donations have not increased. Now
that Mrs.Belmont's financial support of them is to be withdrawn, there is
no room for discussing other adventages of the eity, as far as I can see,
as the vital question of how we are to pay for them makes every thing
else of secondary importance. The Press work has flourished in New York,
Pogsibly it has done sb more than it could have done in some other large

eity. Possibly some arrangepent might be made to leave it in New York,
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: NATIONAL AMERIGAN
WOMAN SUFFRAGE ASSOCIATION
605 FIFTH AVENUE
NEW. Y ORK
Dear liembep of the Offieial Board:

It is.esome time gince I wrote asking yvour views
regard to what it wae best for us to do concerning Headquarters
after August 1. The opinion of members of the Board varies,
some Teeling that we can do nothing without the vote of the

sseoiatlon others that we sinply must do something prior to the
National Convention,

Some ¢f the members of the Board think it might
be well for the Headquarters to go to another ¢ity and Ghicago
and Washington have been suggested. Hra. HeCulloch and
Mras, Stewart both feel that Chicago ig not ‘at present ready
for it even if it were desirableAto take it there.

Gullioch sugpgests that we take half of the snace that

ocgupy until the Convention, drs, Stewart that .we move into

cheaper quarters untll the Hational Convention, while

gs Aehley, lirs. Dennett and Misgg Blackwell and I vote
the best conditions possible ghall be made by the Off
Board in regard to headgquarters.
If the Headguarters are to be of any benef
nust be under the direction of gomeone who understands the

work of the éssoclation, is in touch with it and has brioad
and liberal idess of its usefulness. There is no Vational
Officer in Vashington and Headguarters asway from some of the,
National Officers ig undesirable. TE

officers can be elected in Washington,

new officer some time 1o learn enough of the ¥ . to make it
of advantage, It was not the ousteom for the convention to

vole every year 1o leave the Headguariers in Warren, they
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One of the members of fthe Board

o

the National Assoociation had inereased 20% since we cams to

New York, I have not figured it out to know just exactly upon
what baglis the statement is made, but even if it is =® correot
compare it with the increase of our usefulness

profitable investment, and no one can look at the business of

the Woman's Journal between last July and now and not realize

what we have done toward building up that paper, and a large vart

of the building up has been done here at the National Headguarters.
If we have increased the expenses of headguarters 20% it is prob=
ably largely due to taking on last year the Petition work, the
Washington Headquarters and this year the Woman's Journal in
addition to the regular work of the Association. Twe big things
which we have not had to do befors. The actial working office
force is leass than when in Warren. Hlgs kyan's statement in
regard to the Journal seemg as if the Journal were wore nearly
paying for itself than it really is, but if you notice she does
not count into the statement either her salary or the salary of
liiss Blackwell's secretary, the latter we have not yelt paid but
we have agreed to pay it and ought to do so.

Now two faots stare us in the face, one is either
hiring rooms in the present building until next May, which is the
shortest time for which we can engage them, or taking entively
new offices somewhere elsge on a gimilar contraci. Because we
have got to do something between the last of July and last of

Hovember, for with the Gonvention the last of October even 1if we

moved in the oity, we could not poesibly do so until well on
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